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NRAPT/GMStewart/2 Dec 58 ‘ o -

MEMORANDUM FOR: n-puty Director (Coordinstion) ‘
Deputy Director (Support)
SUBTECT . : Persomsel Selection-out Procedures

REFERENCE ~ : Mamo smme subject dated 17 Pebrusry 1958

1. The proe.m-utmnu in referenced memoranhm vill contimue in
force during calendar year 195%. However, less dependsnce will be placed on
the anmisl review snd nnkiu of tha potential candidates for selection-out
mnd more uphuil will be ylncad on the responsibility of Deputy Directors and
Heads of - mrmmuuhmm.tthxmm.ptmm candidate
is first 1dexrtifiad 7.1&-'__ _

a-—:-.% the anpual review vill be und as a 9
f’ollowup action emier. It vill be umed whan there is real dowdt inﬂnnindn
of’ responsible officiﬂ.l oomesrning the rcllti“ standing of an individual and
;/ the® application of selection-ocut procedures to his case. &m such doubt
ex{sts and #t\u cvi&tnu upon which to base nlcction-ont action is sound
and pefsuasive, such action will be taken as soon as the case is identified.

3. 'lhem.r.eto:rofhrmalil mtructodto:ebcdulnthem:llw'eer
senicem,nmmmmmy&mmwmml

the backlog of cases.
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DISTRIBUTION OF CONCLUDED SEPARATION OUT CASES
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